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PRESIDENT’S MESSAGE BOARD

“AIM FOR THE FUTURE”

RUTH E. PHILLIPS

CISR, CPSR, CPIW
Happy New Year!! I hope everyone had a wonderful holiday season.  I know that I enjoyed all the festivities that surrounded the holiday season!  I especially enjoyed our Christmas Party!  I hope that everyone who attended had a wonderful time.

This new year, I made some personal and professional resolutions.  Of course, I have already broken two out of my three personal resolutions.  I am doing better on my professional resolutions.  I filled out the paperwork for my DAE designation and scheduled my exam for AAI 82.  Resolutions are easy to make and even easier to break! 

Regional Conference will be here before we know it!  Are you planning on attending?  I have never been to Gatlinburg, so I am truly excited about attending.  Please make your hotel reservations now if you are going! 

Have you checked out the Insurance Scholarship Foundation of America’s website lately?  They are now giving professional scholarships twice a year.  If you are considering applying for a Foundation scholarship, please take a look at their website and review the new scholarship dates.  Also, they have revised the scholarship application and all applications must be on the new form.

The association will be presenting several NAIW programs in the upcoming months, so now is the time to invite a potential member to a meeting!

And finally, if you haven’t made a New Year’s resolution yet consider making one of these:  choose to love—rather than hate, choose to smile—rather than frown, choose to build—rather than destroy, choose to persevere—rather than quit!

Ruthie
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DATES TO REMEMBER

January

1st
New Year’s Day


HQ closed

9-11th
PIA Agents License Review, Jackson, MS

12-14th
NAIW Board Meeting

San Diego, CA

15th
Martin Luther King Day


Deadline for Regional Candidate Position forms to RVP

18th
IWSWMS monthly meeting

23rd
CISR Personal Residential


New Orleans, LA

30th
CISR-Personal Property, Baton Rouge, LA

31st
Deadline for Pinnacle Award submissions to Regional Awards Chairman
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FARA Risk Control Services

on behalf of LEMIC Insurance Company

In the old-style model for safety programs, top management made and enforced safety rules (based largely on OSHA requirements) and employees were expected to follow those rules.  The system did little to encourage teamwork, cooperation, or a sense of individual responsibility for safety.  Today, many organizations recognize the importance of employees “buying in” to the safety program.  It’s no longer enough for employees just to follow the rules.  Employees should understand that they are an integral part of the program.  They have a meaningful role in identifying potential safety problems and actually improving safety.

“Empowerment” is a popular term but it can be meaningless without a real commitment to back it up.  Many so-called “employee empowerment” efforts fail because there is no support.  Managers say they want to “empower employees,” but don’t really mean it.  There are misunderstandings as to what “empowerment” means.  Many believe it means “having input,” when it really means having the ability to make decisions that bring about change.  There is often a lack of clarity.  

Employers often do not let employees know what their boundaries are as to what authority they have to make changes and what they do not have the authority to change.  Micromanagement is also a problem when employees are allowed to make decisions but then must have those decisions approved by a higher authority.  Some employees are allowed to make decisions but are criticized for making them.

Try to identify opportunities to introduce meaningful ways for employees to create safer environments for themselves and their

co-workers.  Possible ideas include:

· Implement a formal “safety suggestion” system, by which employees may report potential hazards and suggest corrective action.  Make sure that all suggestions receive a timely response.

· Assign employee safety teams the responsibility of identifying and correcting hazards in specific areas.  Let their corrective actions stand, even if you think they could still be improved.

· Publicly acknowledge and applaud good safety suggestions and any actions taken by employees to identify hazards and improve safety.

NEWS FROM OUR MEMBERS

Bea Jones shopped till she dropped during the holiday season and had a wonderful Christmas with family.  She also had a number of vacation days in December where she “enjoyed doing nothing and not giving insurance any thought” – but come January, she will be looking for CE classes to get the rest of her hours.

Keri Morrell never seems to stop.  January is the month where she opens and works her tax office and tries to get in that last bit of hunting for the deer season.  Although things have been quite dry on the hunting front, she and her husband Claude were each able to take a buck the first week of January.

Mary Stogner also enjoyed some time off during the holidays and had a wonderful trip to Orlando to celebrate Christmas with her children and grandchildren.  She’s glad to be back and is wondering what 2007 will bring.

Virginia Zeigler is looking forward to celebrating her mother’s 92nd birthday in January and also to going to New Roads, LA, for her great-niece’s birthday party – she’ll be 2.  She feels it’s quite unique to be celebrating quite an age span all in one month!  Virginia has also made that dreaded “diet” resolution that we all make to give back some of those pounds that we all gain from all the partaking of great food during the holidays.

Kylene Moak is recovering from all the energy it takes to keep up with two small children at holiday time.  She is looking forward to attending her second CISR class the 30th of January in Baton Rouge.
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Ruth Phillips enjoyed spending time with her family over the holidays and helping her grandmother shop, decorate and wrap presents for the family.  She is hard at work on her professional resolutions and has signed up to take her AAI 82 test.
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REGION III CONFERENCE

The Region III Conference will be held April 12-14, 2007, at the Park Vista Hotel in Gatlinburg, TN.  The TN Association of Insurance Professionals will be our hosts.

Registration for the Conference is $210 and forms will be emailed sometime this month.

Room rates at the lovely and luxurious Park Vista Hotel are $99 per room.  The deadline for reservations is March 19th.  Rooms will book up early so don’t wait till the last minute – you might not be able to get a room at the discounted rate.  Call 865-436-9211 and reference TN Association of Insurance Professionals.  Plan to be there on Wednesday the 11th if you will be taking classes on Thursday.

Speaking of classes, the following classes and workshops have been planned for Thursday and Friday:

Thursday

7:00 am – 3:00 pm
PIAM Commercial Property

8:00 am – noon
“Riding a Lawn Mower

or a Harley”

Friday

2:30 pm – 3:30 pm
NAIW Ethics Class

(DAE qualifier)

If you need more information or have any questions, please contact Rose Sorrell, CPIW, Conference Chairman at 423-538-4893 or email her at jmsrms@earthlink.net.
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Have you been chosen as the next leader for a year of your professional association?  If so, you might consider the following seven steps to a successful year as a leader.

Step 1 - Understand Leadership

Leadership is really about influence.  A leader is someone who influences others to do desired things.  The most noted opportunity for leadership is a crisis.  The only time that there can be fundamental change in an organization is when there is chaos.

Step 2 - Understand Community

A community is a collection of people with a common interest.  For our purposes, the community is the organization that you will be leading.  The common interest is whatever the organization aspires to be or do - that should be found in the organization’s mission.

Step 3 - Set Personal Goals

Goals should be specific, measurable and achievable.  New leaders might want to consider

the following questions:

Where do I want to go?

What do I want to happen?

What will prevent me from getting there?

Who will most likely be opposed?

Do I have a timetable for reaching the goal?

Who can help me most to reach the goal?

Step 4 - Survey the Environment

Understand what you are getting into.  Many go into the role without any in-depth knowledge of the organization.  Take some time to review the bylaws, minutes, newsletters and other documents of the organization.

Step 5 - Plan the Strategy

The purpose of your strategic planning retreat is to look ahead to the end of the year, decide where you want to be and how you will get there.  It is also the time when your organization sets the goals for the year and assigns responsibility for the carrying out of those goals.  The retreat also sets the tone for the year and provides a place for everyone on your leadership team to voice their opinions.

Step 6 - Implement the Plan

This is the step where most leaders fail.  We often fail to do the two things that are critical to success.  Those are to assign responsibility for each goal and to hold those accountable who are responsible.

Step 7 - Celebrate Success

Celebrating success gives the organization a chance to look back and to look forward.  It should look back and reflect on the goals that were set at the retreat, the goals that were accomplished, the unplanned things that affected the organization and whose lives are better because of your organization.  But the most important part of celebrating is to recognize those who made the success possible.
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Punitive Damages Awarded Case

Against State Farm

On January 11, 2007, a jury awarded $2.5 million in punitive damages to policyholders Norman and Genevieve Broussard who sued State Farm Fire & Casualty Co. for denying their claim for hurricane damages.

Only hours earlier, U.S. District Judge L.T. Senter, Jr. ruled that State Farm is liable for $223,292 in damage caused by Hurricane Katrina to the Broussards’ home.  Senter left it to the jury to decide whether to award punitive damages.  Senter’s decision to make a directed verdict rather than let the jury decide the entire case apparently surprised everyone in the courtroom.

The Broussards sued State Farm for refusing to pay for any damage to their home, which was reduced to a slab by the storm.  They claimed that a tornado during the hurricane destroyed their home and wanted State Farm to pay for the full insured value of their home plus $5 million in punitive damages.

Some of Senter’s earlier rulings in other Katrina cases have favored the insurance industry, but this decision calls into question the companies’ blanket refusal to cover billions of dollars in damage which they attributed to Katrina’s storm surge.

Senter Orders 83 Katrina Cases

to Mediation

The 83 lawsuits ordered into mediation include ones filed on behalf of U.S. Senator Trent Lott and Rep. Gene Taylor, whose Gulf region homes were destroyed by the hurricane.  Each sued State Farm for denying their claims.  Of 55 Katrina cases that have been heard by a mediator, 28 have resulted in settlements, according to Senter’s office.

MS Congressman Calls for Federal Probe into Insurer’s Katrina Practices

Rep. Taylor has asked for hearings on “the denial of thousands of Katrina wind claims wherever insurers could blame flooding” and “excessive premium increases, market withdrawals, and other actions to force states to make concessions or to assume more coastal risks.”

Rep. Taylor has asked homeowners to provide their Katrina “horror stories” to help build sentiment with a reluctant Congress.

Taylor wants a national all-perils insurance policy, federal oversight of the property insurance industry and repeal of its exemption from antitrust laws, which he said allowed the companies to consult each other when determining how they would handle Katrina claims.

Katrina Settlement Possible

State Farm is negotiating a multimillion-dollar settlement in Mississippi on thousands of lawsuits and other disputed policyholder claims from Hurricane Katrina, people with direct knowledge of the negotiations told The Associated Press.

State Farm attorneys met with MS Attorney General, Jim Hood to discuss a possible settlement, which would resolve a civil lawsuit Hood filed against the company for refusing to cover damage from Katrina’s storm surge.

A mass settlement would be the first of its kind to follow the wave of litigation spawned by Katrina.  An agreement could also benefit thousands of other policyholders that haven’t sued.  The settlement would not involve any cases filed by State Farm policyholders in Louisiana or Alabama.
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